
How to Lead
with 

 Wisdom,
Compassion,

and 
Values



An important factor in your DEI strategy is
changing hearts and minds by getting your
team to not just learn about, but to actually
commit to reflecting and implementing the
values of diversity, equity, and inclusion, and
belonging. 

This means seeing DEI through the lens of
humanity. 

HOW YOU DO IT, IS MORE
IMPORTANT THAN WHAT YOU DO.



HUMANITY

humanity 
puts us on a path to lead
with wisdom, compassion,

and values.



Our humanity lays the foundation for how we think about and interact with
one another. It reinforces our respect, builds trust, 

and shapes our guiding principles.





WISDOM, COMPASSION, 
AND VALUES

based on diverse perspectives to influence or make good
decisions.

WISDOM -WISDOM - means employing knowledge and thoughtful judgement 

COMPASSION - COMPASSION - is leading with your heart and mind to inspire 
and promote team engagement, demonstrate
organizational values, and fuel positive change.

VALUES - VALUES - are the organization's principles and
fundamental beliefs that are guided by respect,
integrity, and authenticity.



LEADING WITH WISDOM, COMPASSION, 
AND VALUES

A key factor in the success of your work
and training will be determined by your
leadership, commitment, and courage to
embrace these elements that will allow
humanity to flourish within your
organization’s productive culture. 



Thank You!
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